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6.2.1 The Institutional has well defined organizational structure, Statutory
Bodies/committees of the College with relevant rules, norms and guidelines along with

Strategic Plan.

The institution has well defined organizational structure which unveils the hierarchy of
administration from the top level to the bottom level. The authorities are given responsibilities
to function in order to execute the strategic plan, to achieve the vision of the institution.

The Principal is the head of the institute and chair all the committees and maintains the
relevant rules, norms and guidelines according to the strategic plan.

Functions of governing bodies:

. To establish the system of governance as per norms, assigning division and
departmental heads to carry out the functions of academic excellence, patient care and

research activities.

. To manage and regulate the revenue, the finance accounts, investments and all other
administrative affairs of the institute.

. To discuss future perspectives and institutional excellence in regular meetings.

The college functions are well supported by the following committees:-

. Curriculum committee.

" Anti-ragging committee.
. Co-Curricular committee.
. Cultural committee.

. Disciplinary committee.
. Hostel committee.

. ) Library committee.

. Health committee

RVS Nagar, Tirupathi Road, Chittoor - 517 127. (A.P.) INDIA
Ph No. +91 7729999174 | Website: www.svcon.org | Email; svcon.rvs@gmail.com




e Sports committee.
° Student grievance/redressal committee.

The curriculum committee is responsible for the curriculum planning, implementation
and evaluation. The disciplinary committee ensures the discipline of the students.The Library
committee focuses on the strengthening of library services. The anti-ragging committee
ensures a ragging free campus. The co-Curricular committee strengthens the activities to enrich
the teaching-learning process. The cultural committee plans and executes the cultural
programme. The hostel committee functions towards the safe and congenial atmosphere of the
hostel. The Health committee ensures good health The sports committee plans and executes
the regular sports activities for the students and sports day celebrations. Student grievance and
redressal committee ensures the safety and welfare of the students Regular meetings are
conducted to discuss on agenda such as continuing Nursing education, academic performance,
curriculum implementation, evaluation, strengthening of research and discussion on

accreditation process such as NAAC.
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